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EXECUTIVE SUMMARY 

 
During December 2012 the project team focused on completing 
as much of the Press Box / Pavilion as possible before turning 
the facility over on December 21, 2012.  These efforts were 
conducted around the monthly flea market which was held on 
December 9, 2012. 
 
The annual Rose Bowl Game took place on January 1, 2013 
and was a success.  Construction activities re-commenced on 
January 7, 2013 with lay-out and other preparatory activities.  
Full-scale construction activities by RB-12 and RB-24 
commenced on January 14, 2013. 
 
During December 2012 RB-11B (Structural Steel) continued 
painting of exposed Pavilion steel.  RB-11C (Conveying) de-
mobilized after completing the loading dock elevator from Level 
A to Level B.  RB-11D (Fixed Seating) returned to the project 
and completed installation of fixed seating. 
 
Press Box Completion (RB-12) contractor, Clark Construction, 
continued interior construction of utilities, mechanical 
equipment and partition work at all levels of the Press Box prior 
to the Rose Bowl Game.  When construction re-started the focus 
on levels F and E has been on punch list / finish activities.  
Levels B, C and D continued with interior construction. 
 
West Restrooms, Electrical Enclosure and Broadcast Building 
(RB-24) contractor, KAR Construction, during the period of this 
report processed contract documentation as well as submittals 
and RFI’s.  Layout of the restrooms commenced on January 7, 
2013 followed by excavation and foundation work which began 
on January 14, 2013. 
 
The Owner’s Representative continued to support local 
participation (both local hiring and local procurement) through 
Pasadena First Buy Local (PFBL).  Also, PFBL continued local 
hiring support activities for RB-12 and RB-24 including weekly 
meetings and daily follow-up on labor requests and referrals. 
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LOCAL OUTREACH 
 
Progress to Date 
 
As of December 2012, a total of 224 Pasadena residents have 
worked on the project.  Pasadena First Buy Local (PFBL) reports 
certified wages of $2,127,564 have been paid to these workers 
representing a project-wide total of 10.4% of the construction 
certified payroll. 
 
Project Team has continued to track local procurement and 
subcontracting activity through the Procurement Forms and the 
City’s Certification Commitment forms respectively.  There has 
been $3,590,462 reported by the contractors in local 
subcontracting and procurement to Pasadena businesses.  The 
RBOC reports $5,908,443 in local project soft cost 
expenditures.  The total for Pasadena local procurement is 
currently $9,498,905. 
 
Pasadena First Buy Local 
 
During December 2012 and January 2013 Pasadena First Buy 
Local (PFBL) performed the following tasks which are in direct 
support of deliverables called for in the Local Participation Plan 
that are to be executed (facilitated) by the Project Team: 
 

• Project Team continued to prepare and provide a local 
hiring report grouped by project.  The table below only 
includes those projects where all of the strategies 
adopted by the RBOC (part of the Local Participation 
Plan in June-2011) were applied.  This report reveals 
that RB-12; RB-17; RB-18; RB-19; and Diamond 
Contract Services (DCS) combined for 14.5% local hiring: 

 

 
Total  
Hours 

 
Pasadena 

Hours 

 
Total  

Certified 
 Payroll 

 
Pasadena 
Certified  
Payroll 

% of Wages 
 Paid to  

Pasadena  
Residents 

% of  
Hours to  

Pasadena 
Residents 

 
New 
Hires 

 
New Hire 
Pasadena 
Residents 

335,027.75 54,799.50 $11,657,214.24 $1,689,749.11 14.50 % 16.36 % 1,428 150 
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• Project Team participated in a pre-construction meeting 

for the RB-24 work package.  The purpose of reporting 
this process is that it is one of the ongoing deliverables 
called for in the Plan to be executed (facilitated) by the 
City.  The items that were presented or discussed 
included: 
o Rose Bowl’s Plan 
o Local Purchasing opportunities 
o Further clarification and review of AA-2 forms 

submitted by the listed subcontractors 
o Local Hiring Outreach and Referrals: identifying 

Pasadena residents and Pasadena businesses for 
the contractor’s consideration 

o Tracking and reporting requirements: training of new 
contractors on B2Gnow, LCPtracker and the City’s 
Procurement Form was scheduled for January 2013. 

 
• Project Team facilitated training on the web-based 

tracking systems.  These systems are used to track and 
report contracting and labor activity on the Project.  This 
is another of the deliverables called for in the Plan to be 
facilitated by the City.  The items that were presented 
and/or discussed included: 
o General Information Regarding the Local 

Participation Plan 
o Purpose of the Systems; Tracking and Reporting of 

Data Entered 
o Tracking of Procurement/Entering of Procurement on 

Procurement Forms 
o Tracking, and Entering of Subcontractors 
o Tracking/Entering/Confirming of Payments to 

Subcontractors 
o Tracking/Entering/Updating of Certified Payroll 
o Contact Information for System help. 
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• Project Team prepared and provided lists of Pasadena 

residents consistent with the Workforce Utilization Forms 
provided by the contractor and subcontractors for RB-
24.  Trades included Laborer, Iron Worker, Roofing, Dry-
wall, and Carpentry.  Approximately 400 Pasadena 
residents were matched and referred based on these 
trades.  In addition, the RB-24 contractor and 
subcontractors were provided with lists of Pasadena 
residents that have already worked on the Project, most 
of which are already members of a union in one of the 
trades identified.  Lastly, the RB-24 contractor was 
provided with the Procurement Form through which to 
report their local purchases. 

 
• During January 2013, the project team followed up on 

the referrals of Pasadena residents by requesting an 
additional meeting with the RB-24 contractor to ensure 
their compliance with the Plan, review their previous 
results on the project which were below the 15% goal, 
assess their ability to start the project at or above 15% 
local hiring, and invite this contractor to the next Local 
Hiring Advisory Group meeting. 

 
• Project Team prepared and distributed a report to the 

General Manager’s Local Hiring Advisory Group 
containing a full statistical breakdown of the local hiring 
activity since the start of the project along with a 
breakdown by contractor for the month of December.  
These reports to the Advisory Group are for fluent 
communication with community leaders and to provide 
steady updates of the progress achieved to date. 

 
• Project Team prepared closeout reports for RB-17, RB-

18 and RB-19.  Each report includes narratives of the 
results achieved by each prime contractor.  Additionally, 
the purpose of the closeout reports is to summarize the 
support provided by the City of Pasadena, Finance 
Department in facilitating the Plan.  Below are excerpts 
taken from the closeout reports: 
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o RB17: Malcolm Drilling 
 Scope of Work – expansion of four (4) tunnels at 

North end of the bowl including wall, floor and 
ceiling finishes and removal and reconstruction 
of arroyo stone walls at the tunnels. 

 Final Contract Value – $5,445,596 
 Local Procurement – $0 
 Local Hiring – $46,069.77 (3.98% of RB-17 

payroll). 
 

o RB18: KAR Construction 
 Scope of Work – Removal and reinstallation of 

existing north bowl bleacher seating, installation 
of new concrete overlay, north end concrete field 
wall, new intermediate concrete aisle steps, hand 
railings, platforms for the new vomitory tunnel 
openings.  Also constructed (3) block wall with 
slab on grade electrical enclosure structures 
located on the concourse. 

 Final Contract Value – $3,578,602 
 Local Procurement – $147,291 (4.1% of RB-18 

contract value) 
 Local Hiring – $50,074.15 (7% of RB-18 payroll). 

 
o RB19: Conti Electric 
 Scope of Work – Installation of 17kV cabling 

through all of the electrical underground 
manholes located around the bowl. All electrical 
equipment relating to the 17kV service and 
distribution systems located within (4) electrical 
enclosures and (2) electrical substations around 
the bowl which provide power to the Pavilion and 
all concourse elements. 

 Final Contract Value – $3,456,196 
 Local Procurement – $142,706 (4.1% of RB-19 

contract value) 
 Local Hiring – $7,984.67 (2.71% of RB-19 

payroll). 
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• Project Team prepared and distributed Late Certified 

Payroll reports on each prime and subcontractor that 
was more than seven days late in submitting payroll.  
The purpose of this report is to inform the Project 
Manager of the status of the contractor’s certified payroll 
submittals. 

 
• Project Team has facilitated intake and responses to 

over 700 people (Since December 2010) requesting to 
be part of the City’s local hiring database.  Responses 
included a residency check application, information to 
prepare them for local hiring referrals and responses to 
multiple follow up walk-ins and phone calls.  
Confirmation has been completed for over 470 
Pasadena residents interested in construction job 
referrals.  The purpose of this process is to establish and 
facilitate a consistent and an “open” intake process 
through which Pasadena residents can be identified. 

 
• Project Team conducted several meetings with the 

Owners Representatives to plan for the General 
Manager’s Local Hiring Advisory Group meeting.  The 
purpose is to discuss Advisory Group input and 
strategize ways to implement these suggestions. 
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PROJECT STATUS   

 
Design Team 

 
Construction activities during December were directed at 
preparing the Press Box / Pavilion for the 2013 Rose Bowl 
Game.  The monthly flea market took place on December 9, 
2012 and went off without any problems.  The facility was 
turned over on December 21, 2012 for it to be prepared for the 
Rose Bowl Game.  The contractors de-mobilized and removed 
and/or stored construction material until they returned 
following the Rose Bowl Game. 
 
After the 2013 Rose Bowl Game, during the week of January 7, 
2013, layout and other non-disruptive construction activities 
began.  The monthly flea market took place on January 13, 
2013.  On January 14, 2013 full-scale construction activities on 
the Pavilion (RB-12), West Restrooms and Broadcast Building 
(RB-24) started. 
 
The A/E team continued to support construction efforts and to 
provide responses to RFI’s as well as to review submittals and 
change proposals.  The A/E team also is continuing inspection 
– punch listing – of completed work and the follow-up 
necessary to verify completion of corrective work.  Additionally, 
the balance of the A/E team participates in daily telephone 
conferences to set priorities for responding to RFI’s and 
returning submittals.  This increased focus continues significant 
reduction in turnaround times. 
 
Project Manager 
 
Bernards|Barton Malow (BBM) continued to orchestrate and 
guide the project.  BBM was also instrumental in assuring the 
facility was cleaned up and ready for the Rose Bowl Game on 
January 1, 2013 as well as the monthly Flea Market on January 
13, 2013. 
 
BBM continues to monitor and oversee the day-to-day activities 
of the contractors on the Rose Bowl, update the construction 
schedule as well as maintain and monitor the budget for the 
project. 
 

7
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Local Hiring 
 
Parsons and Clarence J. Broussard & Associates, Inc. (CBA) 
continue to mentor and support PFBL to maximize hiring of 
Pasadena residents to work on the project.  Parsons and CBA 
continue outreach to the Pasadena construction community in 
collaboration with PFBL. 
 
The Parsons’ Team, in collaboration with PFBL and BBM, 
continue to work with the Pavilion contractor and their major 
subcontractors to identify opportunities for local hiring as well 
as procurement from Pasadena-based businesses on an on-
going basis.  With the start of construction activities related to 
Phase 3 – West Restrooms, etc. – the Parsons’ Team is now 
also working with the RB-24 contractor to continue local hiring 
efforts. 
 
Prime Contractors 
 
Foundations and concrete on metal deck (RB-10) are being 
performed by PCL Construction Services, Inc.  During December 
2012, PCL continued with repair of exposed concrete as well as 
sandblasting and cleaning. 
 
Press Box Structural Steel (RB-11B) was fabricated and erected 
by W & W Steel.  During the period for this report W&W Steel 
and their erection subcontractor, Bragg Steel, completed punch-
list work and de-mobilized from the project.  W & W Steel has 
now commenced preparation and painting of exposed structural 
steel.  
 
Press Box Elevators and Escalators (RB-11C) is being 
performed by KONE Incorporated.  During the period of this 
report this contractor developed their proposal for cladding the 
escalators and commenced shop drawing preparation.  
Escalator work is expected to re-commence following plaster 
completion at the escalator lobbies. 
 
Press Box Fixed Seating (RB-11D) has been provided and 
installed by Irwin Seating.  This contractor returned to the site in 
December 2012 and completed installation of fixed seating at 
the Pavilion. 

8



                                            ROSE BOWL RENOVATION & IMPROVEMENT PROJECT 
 

 December 2012 / January 2013  STATUS REPORT 
 

 

 
West Restrooms, Enclosure CC3 and Broadcast Building (RB-
24) contractor, KAR Construction, continued assembling the 
bonds, insurance and other contract documentation during the 
period of this report and commenced work following the 2013 
Rose Bowl Game.  Lay-out activities began on January 7, 2013 
and excavation for foundations at the restrooms and broadcast 
building commenced on January 14, 2013. 
 
General Contractor 
 
During December 2012 / January 2013 Clark Construction (RB-
12) continued plumbing, mechanical and electrical rough-in on 
levels A through F of the Pavilion.  Steel stud installation also 
continued as did exterior sheathing installation, plaster and 
interior drywall. 
 
Curtain wall / storefront installation at the North and South 
Pavilion completed in December; this includes curtain wall 
extrusions / frame elements and glazing.  Interior finishes – 
drywall, painting, plaster ceilings, ceiling grid, ceramic and 
quarry tile, millwork and flooring installation – continued 
throughout the Pavilion. 
 
At levels E and F in the Pavilion finish work including millwork 
and ceramic tile made significant progress.  Also during the 
period of this report the delivery and installation of Pavilion 
kitchen equipment continued.  This contractor is now focusing 
construction efforts on Levels B, C and D. 

9
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CURRENT PROGRESS 

 
Activities were as follows: 
 
RB – 10  
 

• Continued cast-in-place concrete corrective work as well 
as punch list activities. 

 
RB – 11  
 

• Completed structural steel punch-list activities. 
• Commenced preparation and painting of exposed 

structural steel. 
• Fixed seating installation at the Pavilion was completed. 

 
RB – 12 
 

• Mechanical, electrical and plumbing (MEP) utility rough-
in within the Pavilion continued. 

• Steel stud installation continued throughout the Pavilion 
at all levels. 

• Installation of drywall continued. 
• Installation of lath and plaster walls and ceilings 

continued. 
• Painting of interior walls continued. 
• Curtain wall / storefront framing and glazing installation 

completed. 
• Irrigation installation at concourse planters continued. 
• Installation of kitchen equipment continued. 
• Traffic coating installation continued. 
• Tile flooring installation continued. 
• Toilet room ceramic tile installation continued. 
• Acoustic and wood ceiling installation continued. 
• Millwork installation continued. 
• Toilet partition and accessory installation continued. 
• Guardrail installation continued. 
• Installation of interior audio visual components 

continued. 

10
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RB – 24 

 
• Contract initiation activities continued. 
• Lay-out of West Restroom foundations commenced. 
• Asphalt saw-cutting and removal took place. 
• Excavation for restrooms and broadcast building 

commenced. 
• Formwork and reinforcement for foundations 

commenced. 
• Underground utility rough-in commenced. 
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PROGRESS PHOTOGRAPHS 

 

 
North Press Box 

 
 
 

  
North Press Box,  December 20, 2012 

  
North Press Box,  December 20, 2012 
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South Press Box 

 
 
 

  
South Press Box,  January 4, 2013 

  
South Press Box,  December 20, 2012 
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Interiors 

 

 

 
Level C North Interior,  January 4, 2013 Level C North Interior,  January 29, 2013 

  
Level C South Interior,  January 4, 2013 Level D Center Interior,  January 28, 2013 

  
Level D North Interior,  January 4, 2013 Level D North Interior,  January 15, 2013 
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Interiors 

 

 

 

 
Level D South,  December 17, 2012 Level D South,  January 15, 2013 

  
Level F North Media,  December 17, 2012 Level F North Media Dining,  December 17, 2012 
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RB-24 Work 

 

 

 
Broadcast Building Overhead,  January 28, 2013 Restroom AE-11 Overhead,  January 28, 2013 

  
Restroom AE-12 Overhead,  January 18, 2013 Restroom AE-13 Overhead,  January 18, 2013 

  
Restroom AE-14 Overhead,  January 18, 2013 Restroom AE-15 Overhead,  January 18, 2013 
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Remaining Work 

 
OVERVIEW 

 
The Pavilion is planned for completion prior to the 100th Rose 
Bowl Game on January 1, 2014.  The current phase of 
construction began following the Rose Bowl Game in 2013 and 
will end in advance of the first UCLA home game, August 30, 
2013.  During the UCLA football home game schedule through 
to the Rose Bowl Game, any remaining construction activities 
will be coordinated with tenants to minimize impacts to the fan 
experience. 
 
The Project Manager, BBM, is managing the overall schedule as 
well as the compliance of the prime contractors with the 
schedule requirements.  As of the end of January 2013 BBM 
reported that the Pavilion and Concourse Work were on 
schedule. 
 
Construction 
 
The Executive Summary Schedule shows the Construction for 
the Pavilion overall completing April 15, 2013.  One Contract 
Change Directive, to complete the Escalator Finishes, is 
projected to be complete in June 2013. 
 
The remaining Bowl/Concourse work, RB-24 awarded to KAR 
Construction, is scheduled to be Substantially Complete in 
August 2013. 
 
Construction Contract Close-Out:  
 
While construction winds down, the Project Manager, BBM, will 
continue with Close-Out activities for the construction contracts 
still open.  Those contracts are: 

1. RB-10, Press Box Foundations 
2. RB-11B, Press Box Structural Steel 
3. RB-11D, Press Box Fixed Seating 

 
Contract Close-Out Activities are anticipated to take 30-days 
average after the completion of work. 
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Design 
 
The various Design Consultants continue to provide support for 
construction, reviewing Submittals, answering RFI’s and 
observing construction. 
 
Future Work 
 
2013:  The remaining work for 2013 includes the Broadcast 
Conduit and Cabling as well as the Pavilion Wayfinding and 
Naming Signage. 
 
Broadcast Cabling:  Finalizing the desired Scope of Work for this 
package continued with a meeting of the three main 
broadcasters, Fox, ESPN, and PAC12 on January 23, 2013. 
ESPN agreed to consolidate the requirements and provide it to 
RBOC the following week.  The design documents will then be 
updated and the RBOC will then decide how best to incorporate 
and finance the requested scope. 
 
Pavilion Wayfinding and Naming Signage:  RBOC will finalize the 
operational requirements with the sign designer, Ashton Design, 
who will then complete the Design, Production, and Installation 
Package.  It is envisioned that sign fabrication and installation 
can then be procured through competitive bid to one supplier. 
 
2014: Anticipated work for calendar year 2014: 

• Complete field wall and historic hedge restoration at 
east and west sidelines 

• Construct new public restrooms in Tunnels 23A and 28A 
for field level seating areas 

• Modify existing Tunnels 7A and 15A for use as field level 
exit path 

• Construct new south electrical substation and 
set/connect 17kV switch and transformer 

• Reconfigure maintenance areas under stadium at south 
end to accommodate new restrooms and substation 

• Construct new Bio-swale (the final design and 
construction of the earthwork, storm drains, backfill, 
asphalt, landscaping, and irrigation for the SUSMP work) 
south of Gate A.  

• Increase concession points of sale (POS) on the 
concourse. 
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2015 through 2018: 

• Upgrade eight entry gates with new stadium signage and 
sponsorship 

• Expand concourse area by extending and enlarging 
perimeter fence line 

• Transfer existing structures to be fed off of new 17kV 
service and utility backbone for stadium. 

 
 
 

The Executive Summary Schedule will be provided at the next  
RBOC Board Meeting in February 2013. 
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COST STATUS – Project Estimate Summary 

 
 

• Project Estimate Summary 
 
 

The Project Estimate Summary will be provided at the next  
RBOC Board Meeting in February 2013. 
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